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right while it is currently installed on the left as a starting point
and introduction, according to the Latin reading system.

20. TAV 616A, Tape 1; transcript, pp. 1-14. Beuys brought these
topics into the discussion from the start.

21. - Franz-Joachim Verspohl, Zeichnen ist eigentlich ... nichts anderes
als eine Planung (to draw is actually nothing else but to plan). Joseph
Beuys bei der Tafelarbeit (Joseph Beuys at work with blackboards)
(Monchengladbach:  Galerie  Lohrl  Mdnchengladbach,
1988). This essay includes an example of two blackboards
he completed while teaching as a guest professor at the ast
academy (Hochschule der bildenden Kiinste) in Hamburg

- during the winter of 1974-1975). Later, Beuys stopped using
colored charcoal.

22. TAV 616A, Tape 2; Transcript, p. 12. This phase of the discussion
begins here.

23. TAV 6164, Tape 2; Transcript, pp. 23-9. See this exchange and
the dialogue when Hamilton also questioned Beuys’ artistic
theory.

24, TAV 616A, Tape 2; Transcript, pp. 13-14.

25. TAV 6164, Tape 2; Transcript, p. 7.

26. TAV 6164, Tape 2; Transcript, pp. 30-2. In this sumynary, Beuys
‘ " again explains in great detail the meaning of each sign on the
blackboard. ' . ‘

TAV 616A, Tape 2; Transcript, p. 32. Here the transcript suggests
~the senseless term ‘bauble’ or ‘bubble’.

TAV:616A, Tape 2; Transcript, p. 32.
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11. EVERY MAN AN ARTIST
Talks at Documenta V
by Joseph Beuys*
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JOSEPH BEUYS' CONTRIBUTION TO the Documenta 5 exhibition is the
Office for Direct Democracy. Beuys is present in Kassel for one
hundred days. He discusses different subjects with visitors and
speaks from morning until evening. Beuys explains, ‘Explanation
is also an art form.” What does Beuys have in mind with his
demand for ‘more creativity for every person’?

Many visitors who come once return. They feel that Beuys
addresses their natural desire to develop themselves. Some
simply feel encouraged, which is the first stimulus towards the
development of a free personality. Beuys states, ‘One must make
it palatable to people that it is interesting to totally abandon
oneself with all of. the mistakes that one has. I just want to
encourage people not to wait for an ideal state of awareness. They
must begin with the current means and with their mistakes.’
Beuys’ encouragement incites action and many are compelled
to do something. Working groups are forming in Germany and
abroad. L

The conversations reproduced here were recorded over the-
course of one weekend in Beuys’ ‘Office’ by Clara Bodenmann-
Ritter. They correspond to the course of these discussions with
unchanged dictation; they give a picture of the course of two

- days in this office: In a few places in the manuscript, Joseph

Beuys later completed or clarified cerfain aspects of these.
cqnvérsations. : . Lo

[...] B: Yes. Now we are at the starting point again. Now we
are at our real issue: that we understand ourselves first as sites



§

190  JOSEPH BEUYS: THE READER

of educj:ation, for information
for democracy, for a three-part
structure, and so on. '

That would be a kind of circulation
then?
B: We have to ensure that

it is structured organically so
that it [functions like a person
functions internally, like the
organs function ... First, in the
examination of the matter.
Secondly, in that one develops
a co'na;apt of ... a social order
that has never existed before.
That si;mply means: to realize .
freedom, democracy, and  |1.1.Photograph, Beuys in
socialism - free democratic  Documenta Office for Direct
socialism. And for thisoneneeds  Democracy, Kassel, 1972;© 2006

: the model of the three-part Artists Rights Society (ARS), New

' structure, decartelization on a York/VG Bild-Kunst, Bonn.

laxge s<1:ale,' so that the domain

. of_gultl.‘n;e,';qll that which makes

1 lectual life, is administered on its own, that the basic

. SH
up.int

an: is:to. gradually get laws into the constitution
order to-be there at the end of the century,
on » issue. now ...-In the meantime, there
understand this. There are already a large
io-Haveinsight into this issue and want to

Through'thinking and bargaining.
re [at Docurnenta) we introduce
te. We are interested in developing
. possible in the near future as

for. freedomn;, democracy and
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socialismn. That is our task. We can only solve this as well as
possible, reveal with it or produce something ocut of it that can
function as a model, that is, something that other people will
also do. For example, when we leave Kassel, a working group or
maybe two working groups will work on things here in Kassel.
We want to cause a snowball effect. We want to build a network
throughout Europe that will work on these things, right? I can
only say: of course we can only do it as well as possible,

When you try then, inside of this snowballfing] system, to present
aétemative models of schools, subculture or whatever you want to call
it...

B: No. We don't want subculture. I didn’t say that ... this is
not to deny the fact that some very good elements are working
in subculture. We don’t just want subculture, we want real
culture,

It is classified as a subculture.
B: Because it is understood as anti-social.

... So the people that work in_your sense don’t acknowledge the
difference between subculture and culture any more?

B: I don’t acknowledge it anyway. We only acknowledge it
under certain circumstances.

You must realize, however, Mr Beuys, that there is an enormous
mechanism behind this. That is when you have your school, someone
may enter it but he is still not free of the compulsory education that is
forced on him by the state. That means that he is not allowed to go to
Beuys, but must attend a state school instead. He cannot get around
this. : -

B: But why...

Nb, he cannot go to you...
B: Sure.

Are you building an elementary school that... .
B: That is exactly my idea. I want to found a free school for

créativity and interdisciplinary researchin Diisseldorf. I hope-

that 1 will succeed. Everyone can come to me. This school has
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a legal status. The basic law offers enough possibilities to found
free schools and private schools according to a new model, for
example.

But for how many?

B: Yes, of course. That can naturally be a starting point again.
1t can also just set an example that awakens interest so that the
people say yes, this works better, so we want it that way.

And the constitution allows for this possibility?
B: Sure.

I would argue against that.

B: ... First a school is there to develop ability, that is,
consciousness. And when the school develops consciousness,
then the children will recognize what a future social structure
should look like; that means, that one can jearn a social feeling
or a social sense or knowledge in a free school like this.

; '  Only there, of course. But in our regular schools one is not allowed
' this, that is clear. ‘
. B Whit a minute!

dc?_J'e_s- it mean, ‘one is not allowed’? One can do so much, that is
here in the context of the-diagram that is being presented here
being immediately reprimanded.- '

-den't:4ry it, though. Most just talk. -

do that which is desired; instead do
résult of your.own thinking.

rompted, though.
e prompted in everyone.

ve been troubling myself with this

swhere ‘that (iﬁdépéndent thought} can be
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B: There are also other schools whete it can be done. You have
to be careful about these overall judgements. Enough intent
exists among people who think in this direction. So one must
organize these people. They must, shall we say, operate a network
and must increasingly teach the majority the direction in which
one must think.

The work of Sisyphus! —
B: Not Sisyphus. It is a difficult job but one that pays off. And

is interesting precisely because it is difficult.

But first there must be a start to it.
B: One beginning is already available, though.

Naturally this is a beginning. I also find it an important one. I just
doubt that the established power...

B: But your doubt is not useful. Let's determine that your
doubt is not useful to you. If you recognized something good,
that is, when you have an idea of where one must go, doubt is
of no use, in that one despairs over the difficulty. One says, the
power is 5o vast, the counter-power is so vast...

We misunderstood each other here. I am missing the way, that is, with

me... ‘
" B: You are perfectly entitled to that. But you can’t do thatin

your head for all eternity, instead, if possible, attempt to practise
as amodel. One gains a lot more experience this way than when
one just broods over these things. ~ :

... And these doubts, understood in terms of what you just said,

would then be a constant doubt, while doubt can also be interpreted

differently. :
B: I don’t doubt at all, no:

But this is also a form of resignation. ‘
RB: Me? No, excuse me. When I criticize itis something positive.

Wait a minute. What criticism?

I criticize this alternative model, the way you are thinking of it... -
B: You still kniow it ... First, you are criticizing something that
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you have not yet fully understood. Now first read through this
in detail. If you find mistakes, you are invited to tell me about
these mistakes. You want to criticize something generally that
you have not yet examined sufficiently.

My criticism is clearly without an exact knowledge, but it is a positive
criticism, not destructive.
B: Yes, yes.

It is only criticism in that with this snowball effect — now a question
that will not be answered by this issue — it is a question that one
can possibly solve through consensus — such a snowball effect takes
an enormous amount of time and its effectiveness is enormously
meagre.
Yes, when you doubt it from the beginning.
But I am not doubting.

B: No...

Fm not... I also want to have this alternative model, I also want to
carry.out a type of sensible socialism somewhere. But [ am not of the
opinion that one can accomplish this by a snowball-like production.
B: Ye w%lLthen tell me how one could accomplish this.

.. would say, to slip into the existing places slowly and

s:what.we are doing.

arent would not send their children to

fee; TR .

orn’about this. In principle, 1

¢hool: state school. That means,
ithithe: department of culture.

_.-‘éomzét? Let’s say the people
wsicould facilitate it. .
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B: Whatever! But I have a bunch of working-class children
who don’t have anything. So I will go in with a grant as long as
there is nothing better. '

But working-class children can also have an awareness, @ good

awareness.
B: Right.

But it’s about awakening this awareness in people that don’t have it.

B: Where can one awaken awareness? ... School is universal.
That means, on the street — when you talk about these things
with people at the grocer’s, the school is at the grocer’s at that
moment. That means that the educational process not only
takes place in schools, but begins when people talk to people
about these things.

For that reason I am also of the opinion that I would be the bigger
multiplier if I were a teacher. I'tn not. If it were the case that I was a
teacher in middle school or high school or somewhere I would certainly
have a bigger percentage of ... students lacking awareness than you
have at your school, where there is interest in the same things.

B: What you say is right — when you say you would have to be
the multiplier. I can’t accomplish this multiplication alone. 50
you have to act. Everyone must. Everyonel!

"I just want to encourage everyone to take this into their own
hands, the educational process. Everyone that already can or
who could at the moment — we don't need a brilliant talent
somewhere. Precisely the ability that one has at the mement
must be put to work. ' -

I'm just wondering: How efficiently can T even address all of these

© problems? Not by, like you said, creeping slowly into institutions

through which one would then have a greater influence, but insiead
to begin working on it at that moment, in which one has recognized =
that something like this is right, regardless if you are standing at the
latheor... - . - o

B: What is your profession anyway? This possibility is probably .
an absolute given in your job. ‘

Editor (laughing); this is great, though: it’s also the job for this.
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Isn't it clear that it's easier to disassemble an existing process that
appears to us to be negative than to establish a counter-power? If I,
for example, or people in my profession, wanted to make a ‘counter-
5 cultural’ newspaper it would be a tremendous expenditure... Wouldn't
£ it be more sensible to enter the Springer publishing concern?

B: That would be an example of a task for you. Go to the
Springer firm and try to change the Springer newspaper.

)
P

T wouldn’t be able to.

B: I go to the typical state school and try to infiltrate it. Yes!
But I'm not giving up, I'm also not sacrificing doing something
on the outside. One can do something in the institutions in
trying to infiltrate them and outside one can do something to
set a model in place ... That is my opinion. One must work with
diverse methods anyway. One must always carry on with what
i§ possible., :

We also have groups in Southern Germany thatare working on
the same things, but with different methods. 1 can't really judge
from here what is possible in [the state of] Schleswig-Holstein at
the moment. They have to determine that through their own
initiative because they know the social situation: what problem
is'the most:important, what has priority? Which method is
/. suitable;-either to:infiltrate, or to set up a model [outside the
n];-or, what doesn’t work?

say, an idea that's moving away from the
stz where to? To the council system?
Ocracy:: Yes we call it a council system or an active-
istration.
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form of government and only want a government built from
the bottom up. Then one can organically reach centralized
organizations that don’t functjon centrally. ‘

Decentralization, right?

B: I don't want to say that because we need centralized task
functions. Decentralization wouldn’t mean any- and everything
to me. In this case what does the central self-governing organ

look like?

... But government from the top down is still present visually. Even
with the council system there is a leader somewhere.

B: A representative. For example, a first chairman. But the
government no longer functions from the top down, that is,
parties can no longer make laws without majority opinion
however they please, without asking the majority, as it is possible
now, as it is possible in Soviet Russia. Rather the people must be
asked about decisions here that deal with the constitution, for
example. And the other Jegal decisions lie with the self-governing
committees, such as business policies, school policies, etc.

Yes, I find that sensible. It is clear; it assumes that everyone is
political.

 B: Yes. No area of life will be free from this concept in the future.
That means that people will recognize the social organism, and
they must think within this context. They must not only think
about schools but also about the legal system and economic
structures. They must always think through the entire -social
organism. [...] ‘

-

NOTE
* Excerpt from Every Man an Artist: Talks at Documenta V by Joseph
" Beuys (‘Jeder Mensch ein Kunstler: Gesprache an der Documenta
V7, ed. Clara Bodenmann-Ritter {(Frankfurt; Ullstein, 1972; 6th

edition, 1997), pp. 5-20.
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